TRAVELERS PHILANTHROPHY

SUMMARY OF DISCOVER LTD AND KASBAH DU TOUBKAL WORK WITH THE VILLAGE ASSOCIATION OF IMLIL, MARRAKECH MOROCCO
The Vision/aim
To develop a small Berber hospitality Centre designed and built on sustainable principles, which would compliment the exceptional site and be of benefit to visitors and local inhabitants.  To protect the Imlil valley against the more negative effects of unsympathetic, rapid development.   To try to ensure that the area was not subjected to the monoculture that is modern tourism, but put time and effort into sustainable projects that provide diverse employment. The aim was always to augment the quality of life whilst preserving the cultural heritage.  

Major events
· 1996, following extensive discussions with the village elders and the local community about its impact and the benefits that might trickle down into the community, Discover allowed the site to become a film set for  Martin Scorsese film on the Dalai Lama transforming the Kasbah into a Tibetan Monastery.  This  provided work for 30 people for 6 weeks as the film crew built the set. Discover insisted that as a general principle as much of the spend and resources labour food etc be sourced from the local area provided the quality was acceptable.  Over the filming the location manager wrote a testimonial that the people of Imlil worked harder than any one else he has ever worked with.   
· 1996 using funds from the film a rubbish clearance system was started.   The Kasbah  funded the initial start up costs.  The project is now self financing by the shops, hotels and commercial businesses in Imlil who pay a monthly charge depending on their size and ability to pay.   Initially this service only covered the Imlil area but there are plans to cover all the villages in the valley. Rubbish will be taken to a small medical designed incinerator for sorting and disposal. The incinerators follows a design from the Centre of Intermediate Technology. One following this design has already been commissioned at the Kasbah with great success.(a Green Globe award for sustainable tourism was won for this initiative in 1998).
· 1996 local handicrafts are encouraged and Kasbah du Toubkal displays them to visitors.
· 1998 Discover ltd and Kasbah du Toubkal sponsor the High Atlas Tourist Code (copy attached) to encourage appropriate behaviour by visitors. A High Atlas Tourist code was developed and is distributed to all visitors. Signs have been put up in English, French and Arabic stating the code and asking visitors to respect the mountains and keep them clean. In addition work with the local school has resulted in an exchange between the local High School and Lewes Grammar School, the provision of a weather station and other initiatives with clothing and medical supplies
     “As a guest, respect local traditions, protect local culture, maintain local pride.”
· 1998 The Kasbah du Toubkal self taxes its operations and has set up a village community fund managed by the Village Association. This fund together with a donation to the village from the film (negotiated by Discover) was used to provide the wiring for the school when electricity arrived. Another initiative has been our involvement in establishing a local NGO (Association of Associations) to look after development in the local valleys to the benefit of the local community. Imlil is really 7 hamlets who have traditionally operated separately but peacefully.

·  The new association was formed in 1999 has already managed to obtain a 4x4 ambulance to be used both by locals and if needed tourists.  

· 1999 A local Telephone boutique has been opened outside the Kasbah and is primarily used by the local community
· 2000 Kasbah sets up internet facilities in Imlil village to provide this service to locals, guides used to travel to Marrakech just to look at emails.
· 2002 Discover and Kasbah du Toubkal win British Airways Tourism for Tomorrow Award.  The Directors of Discover viewed the winning of this award (kasbah is first Moroccan organisation to win) as a real opportunity to engage more seriously with the Moroccan authorities.  Following on from the winning of BA Award last year and presentations on the Kasbah Project both in Rabat and London, Discover Ltd proposed to host a meeting at the Kasbah, to include all “ les acteurs” to discuss the impact of the arrival of the new road, how to improve car parking capabilities and generally ensure that the Recreational Carrying Capacity – which is fragile – is not exceeded just when good overall progress on sustainability is being made.We are pleased to announce that the local Governor – the local representative of the King – has embraced Imlil since his appointment in 2000 and has become a champion for appropriate rural development and sustainable tourism. As a result real progress is being made towards creating a destination that can really claim the title Tourism for Tomorrow.  What follows is a summary of the progress and direction being set in the area, which should allow Imlil to act as a showcase to other places on what can be done when a shared vision has been created. The attractions of visiting the area are understood and both preservation and development are needed simultaneously.   The following are the plans that the Governor has or intends to carry out:

a) Regreening of Imlil.  A set of local plans (sort of zoning) have been created by The Governor which include a new Car Park to counteract the increased traffic due to the road improvement. This Car Park will be managed by the local Villages of Imlil and the income accrues to the village.

b) The main street (there is only one) will be made a pedestrian / mule only area. The main street will be resurfaced in cobbles to enhance its appearance and restore a rural feel. All deliveries to the village shops will need to stop at the car park and unload. Transport from the new car park will be by mule – thereby ensuring livelihoods for the muleteers all year round.

c) A set of Design Guidelines are to be published and enforced that will reflect – at the level of appearance – the vernacular architecture. This is aimed at covering appearance, height, position and other aspects like signage, street lighting and light pollution. Certain buildings in the village have already been subjected to Photoshop makeovers by the local administration so as to give a clear idea of before (considerable inappropriate development) and after. Many of the details being suggested are based on work that has taken place at The Kasbah du Toubkal.
d) Although there are limited statutory instruments for this type of activity, as the King’s representative and conscious of the long term importance of Rural Tourism, the Governor intends to make these guidelines work and to enforce them. We believe the local community will also embrace them once the long-term benefits are explained.

e) A new Bypass will be created that takes what traffic there is around the Village Centre of Imlil and onwards to Arempt or towards the new proposed piste to the Ski Resort. In the longer term it is hoped to create ways of charging non-residents for access to the National Park and the peripheral zone. Without some additional income it is hard to see how the model can work. Charging for entry to the National Park is not something that happens in Morocco but does elsewhere and valuable lessons can be learnt. Basic discussions with UK tour operators indicated that such charges would be acceptable, as it would apply to all operators.

f) A new extension to the school has been created and by local alliances with other NGO’s apprenticeship schemes in such skills as electricians, carpentry, and agriculture are being developed to enable appropriate skills to be transferred to the local population as their environment changes.

g) Continuing discussion over appropriate training for mountain guides, cooks, muleteers and others involved in supporting the Tourist Industry are being pursued. It is imperative that the local population can see how they and their families will benefit from increased visitors numbers. This is a non-trivial issue as educational opportunities are few in the area and yet the natural life skills of the locals are crucial to knowing how to travel safely in the area. Currently there are no local inhabitants being trained as Mountain Guides as the educational entry qualifications are too arduous to be attractive to the local population.

· 2003 Kasbah increases its levy to the Village Association to 5% of invoice value:  From website:  “In keeping with our commitment to the local community, all our invoices will incur a 5% charge to the Village Association “Association des Bassins d’Imlil” which covers the whole of the surrounding valleys.   This association provides the ambulance that you see in Imlil which provides a service to the local population and visitors, other community projects are also undertaken eg rubbish clearance etc. There is a plan to build a village Hammam. 
2004 Following an exceptional fund raising initiative involving a sponsored cycle ride from Southern France to Marrakech work has stated on building a village Hammam. This will provide improved sanitary facilities to the village and represent the start of shared infrastructure beyond education and religion. Some people do have personal hammams but these can be difficult to fire up and use when it is cold and wet, the very time they are needed most! The communal bath is central to life in Berber communities. It obviously provides much needed washing facilities, but more importantly is a relaxed, comfortable space where villagers (particularly the women) can exchange stories, seek and give advice, and generally share their hopes and fears about what the future may bring.  If you take the surrounding settlements into account, well over a thousand villagers will have access to the new hammam and its benefits. Once built although unlikely to be able to repay its capital cost, there should be a surplus of income over running expenses and this surplus will be used for other community projects.

The Future
The Kasbah project and the work in Imlil will continue especially as the Moroccan Government embarque on an aggressive plan to increase visitors to their country. The management of the company see the Kasbah as continuing to be at the centre of this development and building and preserving simultaneously.  

The Kasbah offers;

· Conference facilities

· Guided ascents of Mt. Toubkal (13,665ft, 4,165m)

· 8 en suite bedrooms

· 3 en suite bedroom private house

· Lockout/exclusive rentals available

· Day Excursions from Marrakech including lunch and guided walk

www.kasbahdutoubkal.com
kasbah@discover.ltd.uk 

We hope that the above indicates how we are trying to address some of the major aspects of  “Travellers Philanthropy” .

· engaging people in the issues of the places visited and inspiring them to want to give;

· promoting face-to-face, authentic connections between peoples of different cultures;

· collecting commitments from travellers, and determining needs and projects at a local level;

· enabling local residents to become involved in funding allocation and governance;

· establishing new partnerships between travel businesses and non-profit organizations;
· offering a new framework for constructive global community building, as well as cultural and environmental stewardship;

· complementing development assistance programs of governments and international aid and lending agencies. 
We attach a copy of The High Atlas Tourist Code and a Testimonial from the University of Sussex for your information
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Monday 14 July 2003

To whom it may concern

Re: British Airways ‘Tourism For Tomorrow Award’, 2003:

The Imlil Valleys in the High Atlas Mountains, Morocco

I have no hesitation in writing to give my full support to the application for the above Award, which has been submitted by the Governor of Al Houz Province near Marrakech, Morocco, together with Discover Ltd, who own the Kasbah du Toubkal, a residential and field centre in Imlil.

The settlement of Imlil and the surrounding valleys are very well known to me, and in fact I was invited as President of the Geographical Association to take part in the official opening of the Kasbah. Since then, the Kasbah has become a most important facility for tourists and educational groups visiting Imlil and the surrounding valleys. My University has regular undergraduate field courses at the Kasbah, where our students investigate the environment and economic and social character of the local communities. I am also aware that many UK school and university groups spend valuable time at the Kasbah undertaking similar work.

The Imlil valleys are an area of truly outstanding natural beauty, with a rich cultural heritage among the traditional Berber communities. What is particular impressive about the Kasbah, is the way that the owners, Discover Ltd, have worked tirelessly with the local communities to develop the resources and improve the living standards of local people in an entirely sustainable manner. Local people have been fully incorporated into crucial decision-making processes to plan the various development initiatives in the area, such that its rich environmental and cultural resources are managed sensitively so that they can be experienced by future generations. This coming together of an educational organisation with the local communities is a significant model of sustainable development planning which other similar bodies could well emulate.

It is vital that the valleys of Imlil are conserved for future generations. This Award would recognise the high quality of collaboration and the nature of development planning that is being undertaken in the Imlil valleys. I give this application my strongest and heartfelt support.

Yours faithfully

Dr J A Binns

Reader in Geography and Past President, The Geographical Association

Visitor Code of Conduct for The Berber Heartland’s 

Of The High Atlas

INTRODUCTION

We are all guests of the local inhabitants of this area.   From before the Roman conquest of North Africa the Berbers were the original inhabitants.   We owe it to them to respect their environment and culture.   We will be the richer if we also learn from them and minimise our negative impact.

The Berbers of The High Atlas follow Islam and as such do not drink alcohol nor eat pork.   They are tolerant of western habits and wish tourism to develop for the mutual benefit of themselves and visitors.   We do not wish to see the area turn into an artificial playground but to develop in a sustainable way for our and future generations.

Please be considerate during your stay.   By following the Code of Conduct below we believe you will not inadvertently cause embarrassment or damage to yourselves or our hosts.

This “Code of Conduct” is endorsed by:

The Village Associations in the area, The Governor D’Al Houz, The Centre de Patrimonie de Haut Atlas,  The Minister of Education, The Minister of Tourism,  The Mountain Guides Association,  The Association of High Atlas Tour Operators and all with an interest in the area.

The High Atlas Trekking Code

By following these simple guidelines, you can help preserve the unique environment and ancient cultures of the High Atlas.


Protect the natural environment

· Limit deforestation – make no open fires and discourage others from doing so on your behalf.  Where water is heated by scarce firewood, use as little as possible.  When possible choose accommodation that uses kerosene/gas or fuel-efficient wood stoves.

· Remove litter, burn or bury paper and carry out all non-degradable litter.  Imlil has a rubbish collection system – please assist and show good example by depositing litter in the bins.  Graffiti are permanent examples of environmental pollution.

· Keep local water clean and avoid using pollutants such as detergents in streams or springs.  If no toilet facilities are available, make sure you are at least 30 metres away from water sources, and bury or cover wastes.

· Plants should be left to flourish in their natural environment – taking cuttings, seeds and roots is illegal in many parts of the High Atlas.

· Help your guides and porters to follow conservation measures.
The High Atlas may change you – please do not change them!

The High Atlas Tourist Code


As a guest, respect local traditions, protect local cultures, maintain local pride.

· When taking photographs, respect privacy – ask permission and use restraint.

· Respect religious and cultural places – preserve what you have come to see, never touch or remove religious objects.

· Giving to children encourages begging.  A donation to a project, health centre or school is a more constructive way to help.

· You will be accepted and welcomed if you follow local customs.  Use only your right hand for eating and greeting.  It is polite to use both hands when giving or receiving gifts.

· Respect for local etiquette earns you respect – loose, light weight clothes are preferable to revealing shorts, skimpy tops and tight fitting action wear.  Hand holding or kissing in public are disliked by local people.

· Visitors who value local traditions encourage local pride and maintain local cultures, please help local people gain a realistic view of life in Western Countries.
Be patient, friendly and sensitive!

Remember – you are a guest!

